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U-MN 231 Personal Leadership Practicum: Salt Network Conference Syllabus
Class time: January 2-4, 2026
3 credit hours
Winter 2026

I. Professor and Class Information

Professor:   	
Office Location: 				
Office Phone: 		
Assistant:  		
MBTS Email:  			







II. Course Description

An opportunity to develop fundamental understanding and skill in Christian Leadership in a local church or ministry setting

III. Course Objectives
	
Students who complete this course will be able to:  

Standard Objectives
1. Develop a general and practical awareness of the various leadership skills necessary to support the church’s understanding of the doctrine of salvation
2. Develop and gain basic knowledge of biblical texts and theological arguments for the doctrine of salvation required of a church leaders
3. Apply Biblical concepts of the work of church leaders to local church practice
4. Attend and reflect on the ideas gleaned from the conference/trip


IV. Textbooks and Required Reading


Required Texts and Readings:  

Drucker, Peter F. The Effective Executive: The Definitive Guide to Getting the Right Things Done. HarperCollins Publishers, New York, NY, 2006. 978-0-06-083345-9. $16.99.

Mohler, Albert. The Conviction to Lead: 25 Principles for Leadership that Matters. Bethany House Publishers, Bloomington, MN, 2012. 978-0-7642-1125-6. $16.99

Perman, Matt. What’s Best Next: How the Gospel Transforms the Way You Get Things Done. Zondervan, Grand Rapids, MI, 2014. 978-0-310-49422-5. $19.99.

Piper, John. Brothers, We are not Professionals: A Plea to Pastors for Radical Ministry. Updated & Expanded. B&H Publishing, Nashville, TN, 2013. 978-1-4336-7882-0. $14.99.

Sanders, Oswald. Spiritual Leadership. Moody Publishers, Chicago, IL, 2007. 978-0-8024-1670-4. $15.99.

Wilson, Jared. The Pastor’s Justification: Applying the Work of Christ in Your Life and Ministry. Crossway, Wheaton, IL, 2013. 978-1433536649. $13.82.

V. Requirements for Credit

Assignment					Percentage/Weighted grade		Due Date
Book Review						30%				Dec 31
Reflection Paper					15%				Jan 10
Final Paper						35%				Jan 10
Reading, Meeting & Attendance Report		20%				Jan 10

1. Reading & Attendance Report: 
Because this is a unique course, and little meeting time will occur with the professor and students, the students will be required to complete a reading & attendance report stating: 
[bookmark: _Hlk134711424](1) how much of the reading (in page numbers) the student completed, and 
(2) an indication of his/her attendance at the: 
1. Salt Network Conference – 4 sessions minimum
2. Meeting with the professor during the conference 
The percentage of the reading completed will correspond to the grade percentage.
2. Critical Book Review:
Students will write a critical book review of Matt Perman’s, What’s Best Next (8-page minimum) that is typed, double-spaced, 12 pt., and in Times New Roman font. The review should strictly follow the format provided in the same review posted on Canvas. The book review must be submitted via Canvas by 11:59 p.m. on the due date.

3. Cross Conference 
It is required for students to attend a minimum of four (4) sessions of the sessions of the Salt Network Conference, January 2-4, 2026, in Des Moines, IA. 

4. Reflection Paper
Following the conference, students will submit a three (3) page, double-spaced essay detailing their thoughts and reflections as observed at the conference as well as in their readings.
5. Final Paper
In a thesis-driven paper, students will be expected to answer two questions: What is Leadership? and why does it matter? The paper must be three (3)-five (5) pages in length with standard MBTS formatting.

VI. Grading Scale

	
	
	A
	96+ points
	A-
	93-95 points

	B+
	90-92 points
	B
	87-89 points
	B-
	84-86 points

	C+
	80-83 points
	C
	77-79 points
	C-
	73-76 points

	D+
	70-72 points
	D
	67-69 points
	D-
	64-66 points

	F
	63 or less points
	
	
	
	



VII. Course Organization
	
	Date
	Assignment

	Dec 31
	Critical Book Review Due

	Jan 2-4 
	Attend sessions of the 2026 Salt Network Conference
Meeting with the professor. Time and location TBD

	Jan 10
	Reflection Paper due

	Jan 10
	Final Paper due
Reading & Attendance Report due
NB* Late work will be penalized 7 pts per calendar day.




VIII. General Information

1. Plagiarism is a serious ethical and legal matter and instances of plagiarism will result in an “F” for an assignment and possibly an “F” for the course. Students are to read and abide by the section entitled “Integrity in Seminary Studies” in the MBTS Academic Catalog.

2. Midwestern is committed to facilitating students with disabilities. Students seeking effective auxiliary aids for a current documented disability including exams, classroom participation or assignments, should contact the instructor at the beginning of the semester or term in order for special arrangements to be considered. Students should conform with institutional policies and procedures as listed in the Midwestern Students with Disabilities Information Brochure available on the website at http://www.mbts.edu/consumer-information.

3. Class Attendance:  Attendance is considered a necessary factor in the learning process.  Absences, for any reason, should not exceed 25% of the total class time. Withdrawal from the course is required after a student is absent from more than 25% of the class sessions, except in cases of confining illness or serious circumstance.

4. To assist Midwestern in the ongoing assessment of student learning and achievement, students are asked to complete the confidential, internet-based assessment of learning for each classroom experience.  Course assessment(s) are available at the end of each semester or term and may be accessed at https://portal.mbts.edu/student_portal/login.asp. Students have the option of completing the online course assessment after the end of the semester or term and then being able to retrieve the grade(s) for their course(s). Students who do not have internet access may obtain access and/or assistance in Midwestern’s Library.  Students having difficulty accessing their online course information should contact the Information Technology department at (816)414-3763 or helpdesk@mbts.edu.

5. Questions regarding course content, a correct understanding of the course syllabus, or assignments should be addressed to the instructor.

6. In Christian higher education institutions, it can be assumed that each believer-learner is at a different place of personal maturity and educational preparedness.  For these reasons, it is requested and expected that each student exhibit mutual respect, even when divergent viewpoints are expressed in the classroom.  Students should refrain from behaviors that negatively affect the teaching environment.  Students should conduct themselves as ministerial professionals who give, and are worthy of, a high level of respect.

 







Critical Book Review Rubric
	CRITERIA
	FAILS TO MEET EXPECTATIONS
0
	NEEDS IMPROVEMENT
5
	MEETS EXPECTATIONS
8
	EXCEEDS EXPECTATIONS
10

	Accuracy
(Grasp of reading)
	Paper misrepresents the authors' ideas, evidence and/or conclusions. Major inaccuracies. Or does not distinguish between major ideas and less relevant points.
	Paper represents the authors' ideas, evidence and conclusions accurately but not sufficiently clearly.
Minor inaccuracies.
	Paper represents the author's ideas, evidence and conclusions accurately.
	Paper represents the authors' ideas, evidence or conclusions accurately, fairly and eloquently. Shows a firm understanding of the implications of each author's argument(s).

	Argument
(Depth of analysis)
	Paper does not address the assignment. Selects minor rather than key ideas, and/or does not show why the selected ideas connect or contradict.
	Paper does not address some aspects of the assignment. Makes somewhat unconvincing case for why selected ideas connect or contradict.
	Paper fully meets the requirements but does not exceed them. Makes good case for why selected key ideas connect or contradict.
	Paper fully meets requirements of assignment. Explores implications of chosen ideas in thoughtful and/or original ways. Makes convincing case for why selected key ideas connect or contradict.

	Clarity
	Consistently imprecise or ambiguous wording, confusing sentence structure. Quotations contradict or confuse student's text. Quotations used to replace student's writing.
	Imprecise or ambiguous wording. Confusing sentence structure. Poorly chosen quotations, or ineffective framing and explication of quotations.
	Mostly precise and unambiguous wording, mostly clear sentence structure. Mostly effective choice of quotation. Mostly effective framing and explication of quotation where necessary.
	Consistently precise and unambiguous wording, clear and lucid sentence structure. All quotations are well chosen, effectively framed in the text and explicated where necessary.

	Basic writing expectations: 
mechanics, spelling, grammar, or punctuation
errors
	Paper is sloppy, and/or not written in full sentences. Many improperly attributed quotations and/or inconsistent style. Many spelling or grammatical errors.
	Paper is clean, written in full sentences. Some improperly attributed quotations and/or inconsistent style. A number of spelling or grammatical errors.
	Paper is clean, written in full sentences. Quotations are all properly attributed. A few minor spelling or grammatical errors.
	Paper is clean, written in full sentences. Quotations are all properly attributed. Virtually no spelling or grammatical errors.

	Follows MBTS Format
	Fails to meet this criteria by obvious disregard for the expectations stated in the criteria; 3 or more errors
	Meets this criteria with 2 errors
	Meets this criteria with 1 error
	Exceeds this by completely meeting all of these requirements with NO exception!



Reflection Paper Rubric

	CRITERIA
	FAILS TO MEET EXPECTATIONS
0
	NEEDS
IMPROVEMENT
5
	MEETS
EXPECTATIONS
8
	EXCEEDS
EXPECTATIONS
10

	Clearly organized introduction, body, and conclusion
	Fails to meet this criteria by obvious disregard for the expectations stated in the criteria; Disorganized and the reader can not follow the paper at any length
	Disorganized, leaves reader wondering what is being said; abrupt ending
	Paper has intro, body, and conclusion but may take a re-reading to understand
	Easy to read, topic introduced, organization clearly evident with proper introduction, body, conclusion

	Does this paper address the prompt or the topic?
	The topic of the paper is not addressed at all; Fails to stick to the topic therefore fails to meet this criteria
	Student does not clearly identify his/her reflections about the topic; may veer from topic
	The entire paper’s content relates to the prompt or topic; the student explains his/her reflections about the topic but may take a rereading to understand
	The student’s reflection about the topic is explained in clear language; immediately interesting and supported with detail

	Does this paper show evidence of deep thought about the topic?
	Fails to meet this criteria by obvious disregard for the expectations stated in the criteria
	Paper is shallow and does not present detailed evaluation of reflection about the topic; little use of supporting evidence
	The paper shows that the student has thought about the topic although the written presentation may appear weak or lack clarity; use of supporting evidence
	Paper provides evidence (through the use of description, details, and evidence) that the student has examined his/her own belief systems and related this to their current views about the topic; use of supporting evidence

	Basic writing expectations: 
mechanics, spelling, grammar, or punctuation
errors
	Paper is sloppy, and/or not written in full sentences. Many improperly attributed quotations and/or inconsistent style. Many spelling or grammatical errors.
	Paper is clean, written in full sentences. Some improperly attributed quotations and/or inconsistent style. A number of spelling or grammatical errors.
	Paper is clean, written in full sentences. Quotations are all properly attributed. A few minor spelling or grammatical errors.
	Paper is clean, written in full sentences. Quotations are all properly attributed. Virtually no spelling or grammatical errors.

	Follows MBTS format
	Fails to meet this criteria by obvious disregard for the expectations stated in the criteria; 3 or more errors
	Meets this criteria with 2 errors
	Meets this criteria with 1 error
	Exceeds this by completely meeting all of these requirements with NO exception!




Final Paper Rubric

	CRITERIA
	FAILS TO MEET EXPECTATIONS
0
	NEEDS IMPROVEMENT
5
	MEETS EXPECTATIONS
8
	EXCEEDS EXPECTATIONS
10

	Argument:
Define and Defend leadership
	Paper does not make an argument or claim. There is no clear thesis.
	Paper makes an argument or claim, but it is unclear and/or confusing. There is a thesis, but it is unrelated to the argument of the paper.
	Paper makes an arguable claim, but does not propose a solution or new approach. The paper relates to the thesis.
	Paper clearly states an arguable claim, proposes a solution, course of action, or a new way to approach the topic. The argument is driven by a clearly-defined thesis.

	Analysis:
Opposing Views and Supporting Evidence
	Does not give convincing claims in support of the argument. Does not acknowledge or discuss the reasons against the argument.
	Gives 1 or 2 weak claims that don’t support the argument and/or are irrelevant. Suggests that there are opposing views, but doesn’t discuss any specifically.
	Outlines supporting claims, but may overlook important reasons. Evidence is not specific. Discusses the reasons against the argument but does not fully explain.
	Gives clear and accurate evidence to support claims. Discusses the reasons against the overall argument or supporting claims and explains why they are invalid.

	Clarity/
Organization
	Consistently imprecise or ambiguous wording, confusing sentence structure. Quotations contradict or confuse student's text. Quotations used to replace student's writing. 
	Imprecise or ambiguous wording. Confusing sentence structure. Poorly chosen quotations, or ineffective framing and explication of quotations. 
	Mostly precise and unambiguous wording, mostly clear sentence structure. Mostly effective choice of quotation. Mostly effective framing and explication of quotation where necessary. 
	Consistently precise and unambiguous wording, clear and lucid sentence structure. All quotations are well chosen, effectively framed in the text and explicated where necessary.

	Basic writing expectations:
 mechanics, spelling, grammar, or punctuation
errors
	Paper is sloppy, and/or not written in full sentences. Many improperly attributed quotations and/or inconsistent style. Many spelling or grammatical errors.
	Paper is clean, written in full sentences. Some improperly attributed quotations and/or inconsistent style. A number of spelling or grammatical errors.
	Paper is clean, written in full sentences. Quotations are all properly attributed. A few minor spelling or grammatical errors.
	Paper is clean, written in full sentences. Quotations are all properly attributed. Virtually no spelling or grammatical errors.

	Follows MBTS Format
	Fails to meet this criteria by obvious disregard for the expectations stated in the criteria; 3 or more errors
	Meets this criteria with 2 errors
	Meets this criteria with 1 error
	Exceeds this by completely meeting all of these requirements with NO exception!
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